Transport 2020
Scoping Meeting

April 26, 2006

Tr
ansngrzg



Study Sponsors / Participants ‘
! Study Sponsors

« City of Madison
« Dane County
« Wisconsin Department of Transportation

Implementation Task Force

("

Transport
P020



Why we are here ‘

We want your comments on

* Why transportation improvements are
needed

* Transportation problems
* Project alternatives

« Scope of the environmental impact
document
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What is a DEIS? ‘
! Draft Environmental Impact Statement

* Purpose and need

* Alternatives considered and project
description

* Environmental analysis
— Existing conditions
— Impact assessment and mitigation
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New Starts Process Overview

Systems Planning

v

Alternatives Analysis

O Major Development Stage
B FTA Decision Point

v

Select LPA, MPO Action,
Develop Criteria, PMP < Current Study Phase

FTA Decision on Entry

into PE

Project Management Oversight

\ 4

Preliminary Engineering

FTA Decision on Entry

into Final Design

A 4

Final Design

Full Funding

Grant Agreement

v

A 4

Construction
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Study Process

Does current system work?
What are the needs?

What can we do? Alternatives

What would happen
if we did?
Detailed analyses

What do we
want to do?

How can we
get it done?

Refined Alternatives
Detailed Evaluation

Preferred Investment
Strategy

Next Steps/
Implementation
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Schedule

2006 2007
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
January 2006: \—b April 2006: Fall 2006: Winter 2006-07: Late Spring
Phase 2 initiation Initial public meeting Locally Preferred New Starts 2007:
Alternative finalized application for Draft
federal funding Environmental

Impact Statement
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Transport 2020 Phase 1 Study Area
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Area for Study Analyses
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Area for Detailed Study
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Purpose and Need

PURPOSE

« Uniform vision for a
growing region
— Transit is a catalyst to

maintain

a high quality of life
* Preserve neighborhoods
« Maintain livable central city
« Maintain economic viability

* Preserve environmental
assets

» Transportation available to
all populations




Purpose and Need

NEED

« Madison/Dane
County growth
continues

* |sthmus is regional
activity
hub/geographically
constrained




Purpose and Need

NEED

 Traffic congestion
continues to grow

 Roadway capacity
expansion is not an
option
— Impacts to

neighborhoods and
businesses

« Limited parking
expansion opportunities
exist




Preliminary Alternatives ‘
! * Big picture

« Markets / routes / stations
* Range of technology options
* Range of service options

("

Transport
P020



Full System Vision (2002)
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Alternative 1 - BRT

T J T -
@ Fi
% -
. . mt Transport
Capaod su_uan-*-' - - Dane County m
State 51 g fegrone:
- ‘ g 58 Airport Exsi Towns
¥ Capatcd Square L e
Corghand 81 Park 5t gf fe‘- —_— :]_ East
& > Towne
D_ Wall
. W vrigns 51
i wF wd ¥
Commarc s s :-.:
"-"-N".m'_'." Cienniamm
Station Middlaton Linksn Correie
[ L 2
Drrcram Middbaton
¢ i,
Girmarraay Staten :
Allgn Bivd ™.
Ty
'. Fowway { R ROW) 5 E]
Qid Sauk Rd _1?‘. P Shorewood His —__® > Legend
Capiol Squara
= Py Hill Farmy o e e hard 54 oPar St =
o il Bt g @ Stations
High Pomt Bd  Minoeral Point Rd 2 2 = Euaay
i S m= Diamond Lanes
Praiibe Town Chrbes Heit““onﬁu‘ Inlard O Meneral Poind Bd L%‘ - Mixed Traffic
. Townee
Mall o E ——
= %
E T 2
& q'_b : q o 6 o4 1 L] 3
= = e —
g ;ﬁ @ (L
l4'm ol é? e Gty Comy R
= F, X
= & = :
— = 3 = . Madison Transport 2020
x5 ﬁ < HNTB Alternative 1 Bus Rapid Transit (BRT)




Technology Options: Alternative 1

Standard bus Over-the-road Guided street tram
coach
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Alternative 2a - LPA
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Alternative 2b — LPA/Isthmus
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Alternative 3 — LPA/Airport
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Alternative 4 — Street-running
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Alternative 5 — LPA/Mineral Pt.
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Technology Options: Alternatives 2a, 3

 FRA-compliant DMUs

Colorado Rail Car (Miami)

* Non-compliant DMUs
g R *

Bombardier (Ottawa)




Technology Options: Alternatives 2b, 4, 5

« Straight electric vehicles, hybrid

Tl

s I .‘ o '

Streetcar (Portland) ALSTOM RegioCITADIS (Kassel, Germaﬂ |
Transpor
2020




Alternatives Screening Worksheet

Criteria Alternatives

2b - LPA/ 4 - Street 5 - LPA/Whit./Min.

= # -
2a-LPA ISthmus 3- LPA/AIrport Running

Capital costs

Operation and Maintenanca Costs

Social, Economic, Environmental Impacts

Transit Integration Potential

Financial Feasibility

Ridership

Economic Development

Regional Land Usa

CCSCIIT
eoc~~e~¢
coo~ec~~~
acocaeae
el ee
e SO ICTICE

* P4 s the Locally Preferred Akernative s=lected in the first phase of Transport 2020, The Locally Prefened Alb=matre must be carried farward info detaded aratysis

Allgrnative 1
Alternative 2a
Alternative 2b
Algrnative 3
Alternative 4

Alternative 5

WORSE BETTER
Bus Rapid Transit o >

Railroad right-ol-way from Greenmway Center to East Towne [Original LPA) O O O G .

Alternative 2a plus street running through the Isthmus
Railroad right-of-way from Greenway Center 1o Dane County Airpart

Street running from Prairie Town Center on Whitney Way and Mineral Point, rallroad right-of-way from Whitney Way to Kohl Center, street running fram Kohl Center to East Towng
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Alternative 2b plus Whitney Way,/Mineral Foint street running; minus rail segment between Whitney Way and Greenway Center



Where are we now? ‘
! * Here...asking for your feedback

— Scope of the DEIS
— Purpose and need for improvements
— Screening of preliminary alternatives
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